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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:
- OpraHU3alMOHHO-YIIPABICHYECCKUI

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
ctepe: 01 ObOpazoBanue u Hayka (B cdepax: peamu3allid OCHOBHBIX OOIIE0Opa3oBaTelbHBIX MPOTpamMM,
0o0pa3oBaTelbHbIX MPOrpaMM CpenHEero MpodeccHoHaIbHOrO 00pa3oBaHMs, BBICHIETO 00pa3oBaHUS,

JOTIOJTHUTENIBHBIX 00pa30BaTeIbHbBIX MPOTrPaMM; HayYHBIX UCCIICIOBAHMIA)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHabHbIe (opMHUpPOBaHHS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBHUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamax |0OOCHOBBIBACT MPHUMEHEHHE METONOB  YIPaBJICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTalax ero XMU3HEHHOTO LUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO s
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACIECTUPYET MOJIHOMOYHS YjIeHaM KOMaHJBbI,
OCYILECTBIISICT KOHTPOJb JIOCTHUKCHHUS IJIAHUPYEMBIX
Pe3yNIbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa
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2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:

Jucuumnza « HTepHeT-NpepUuHUMATENbCTBO» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM TUCIUTUIUHEL: 2 3.€.
3aouHas: 2 3.€.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 6
Jlexuuu (Jlexuum) 2
[Tpaktuaeckue (IIpaxT. pad.) 4
CamocrostensHas padota (CP) 62
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
LIAH | KT.
pao.
313 1|3
1 cemectp

1 Wnes: ucrounuku Brinonnenne
uaen g craprana. 051 1 |10 MPaKTUYECKUX
CriocoObI IpoBepKH | 3alaHui
uaeu

2 Komanpa craprana: Brinonnenne
OCHOBBI MPaKTUYECKUX
koMaHgoo0paszoBan | 0,5 | - 10 3aJaHuN
Ys 1 MOTUBAIlUU
YYaCTHHUKOB.

3 buznec-monenu st Brimonnenue
MPEIPUHAMATENLC | 1 |12 TpaKTHECKHX
KO 1eSITeIbHOCTHU B 3a/1aHUi;
UHTEPHET. TectupoBanue

4 AHanu3 pbIHKa. Tectuposanue;
OrueHka noreHuana 051 1 |15 Brinonnenue
pBIHKA. AHAIU3 ’ IIPaKTUYECKUX
KOHKYPEHTOB 3aJjaHUN




5 Mertpuku crapramna Brimosnnenue
Y SKOHOMUKA MPaKTUYECKUX
npoaykra. ®unancer| 0,5 | 1 15 3aJaHuM;
craprana. Monenu TectupoBanue
MOHETHU3ALIHH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX MPOAYKTOB: pacliMpeHue (YHKUMNH NPOAYKTa; YIydllIEHUE B
CYIIECTBYIOLIEM IPONYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE W3JEPKEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaemMsl phIHKa,
[IENOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON pPHIHOYHOW HHIIM, MOJU(HUKAINSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax nepeq OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh UIEH, HAYYHTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO CHMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JUCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTBI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUU:

Nk -

3amada: coderaTh MOMApPHO TPEHbI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJas Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen BcemHu. Ha BeICTyIieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAJIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOH.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. U3y4uTh JOMOJIHUTENBHYIO JIUTEPATYPY 10 TEME.

2. BBIMOMHUTH 3aJaHHe O TeMe: NpUAyMarh HJIEH, BbIOpaTh M3 HUX Hauboiee MEpCIEeKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt ,
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHIyeTCsl TOIONTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSATENIbHOCTh CBOEH HIEH, TeM MEHbINE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaH1000pa30BaHUs U MOTUBALUM Y4acTHUKOB. (YK-3)
Jlekuus.
O6ocHOBaHME HEOOXOMMMOCTH KOMaHIHOW paboThl Hax mpoekToMm. Ponmm B komanzae. [Ipuanmmsr cOopa
KOMaHAbl. MOTHBAIMs B KOMaHJE.

Oranbl pa3BUTHS KOMaH[bl: YCTAaHOBKAa YETKHUX ILIeJieil, CO3/aHue MPOLIECCOB M CTPYKTYpHI, CO3JaHUE
IPYKETIOOHBIX U JOBEPUTEIbHBIX OTHOLIEHHUS MEXKIy WIEHaMU KOMaH/bI, BbIpaO0OTKa HOPM M TMpaBUI
paboThl, IeTErupoOBaHUE 3a]a4 U MPOEKTOB, pePOPMUPOBAHUE UITU pacIia.

IIpakTH4eckoe 3aHATHE.
He npenycmotrpeno
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
1. U3y4uTh JONOIHUTENBHYIO JIUTEPATYPY 10 TEME.
2. BBIMONHUTS 3a/1aHKE 110 TEME: CTYIEHTaM TpeOyeTcst COOpPraHU30BaThCsl B KOMAaHTY.
VcnoBue: B KOMaHAE HOKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TaOMUIBI: «3HAKOMCTBO C KOMAHIOW» H

«DYHKIMOHAT-COTPYTHUKN .

[11aGm0HBI A1 BBIIOIHEHUS 3aIaHUS 110 TEME
Tabnuma «3HaKOMCTBO ¢ KOMaHIOM»
YeHbl KOMaHIbI

Nmsa 1

Nwmsa 2



Nwms 3
Nwmsa 4

CrnenuanbHOCTh, HampasieHHe, Kypc. Mimeromeecs: 3akoH4eHHOe 00pa3oBaHue.

[IpenocTaBbTe Bamu koHTakThI (email, FB, LinkedIn, vk).

SIBnsieTech JIM BBI KCIIEPTOM B MMPOEKTHOW 00IaCTH, BHIOPAHHOM Bamiel rpynmnon?

Bribepure ponb, KoTopast HanOoJee yaauHo MOIXOANT AJIsl BAC B KOMaHJIE.

UTo-TO HHTEPECHOE, YTO BaYKHO 3HATH O Bac (OyAbTE JIAKOHHYHBI).



Tabnuna-marpuia « OyHKIIHOHATI-COTPYIHUK
DyHKIIMOHAT
KTto B KOMaH/1e BBITIONHSAET ATOT (yHKIIMOHAT
KommenTapuu

VYnpasnenue

[IpuBreueHne KIMEHTOB, MPOJAKH

Pazpabotka

Jwnzaita

OrnepanoHHbIE TPOLIECCHI

Tema 3. busHec-Moaeu 1J151 NpeANPUHAMATEIbCKOMH esiTeJIbHOCTH B MHTEepHeT. (YK-2)
Jlekumus.

[Tonsitue craprama. JKusHeHHbI myTh cTapama: Mpes > busnec-rutam > Pazpaborka mpomykra >
Anbsda/bera Tect > 3anyck/IlepBas mocrapka.



10
[Ipyn4uHBI IPOBAJIOB CTAPTAIIOB.
[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.
KJII/IGHTCKI/IC CCIMCHTHBI. OCHOBHBLIC XapaKTepI/ICTI/IKI/I KIIMCHTOB, UX HOpreTBI nu apXCTI/IHBI.
PeIHOK: pasMep phIHKa, OIICHKA CBEPXY M CHU3Y, THIT PhIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PEIICHUS.

Kananbl: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €eMKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KJIUEHTA.

[Tpob6nema/60mu cerMeHnTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHBIE BBITOJIbI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHM, KaK KJIMEHT pelIaeT npoodiemy ceifuac.

Pemenune: mnpemiaraeMoe pelieHHe, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpCIJIOKCHUC: 3a CUCT 4YCTrO CO34acTCsA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAaHBbI.

KitoueBble METPHKH: MAapKETUHTOBAsS BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM IPOEKTa, IOKA3hIBAIOIIHE
3¢ (EKTUBHOCTB, IETIOYKH [IEJICBBIX JCHCTBUN.
CTpykTypa J0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKA, TPaH3aKIMOHHAsS
MOJIEIh).
Pacxonpl: mocTosiHHBIE (0OIIME pacXonbl, Pacxoibl Ha MepCcOHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH IPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4eckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUITOTE3.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaeM HMX Ha KapTy OusHec-momenu (He Oonee 30 MuHYT).
JXenarenbHO MPOTYMBIBAThH HECKOJILKO BAPUAHTOB OU3HEC-MOICIIH.

2. BeibupaeM Hanbosee mpUBJICKaTeIbHYIO (KPUTEPUHU: BpEeMsl, IEHbI'H, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBAHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Knuenr» u «IIpoGremay.

4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH SKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT M aHATU3UPYEM JTAHHBIE.

7. TloBTOpsieM WHMKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3bl M HE TOYYBCTBYEM, UTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. U3y4uTh JOMOIHUTENBHYIO JIUTEPATYPY 10 TEME.
2. BBINONHUTE 3a/laHue MO0 TeMEe: KOMaHJe Omucarh OM3HEC-MOJIEh CBOETO MPOEKTA: 3alOIHUTH MIa0I0H
«Kapra OusHec-momenu». I[IpoBepuTh rumOTE3Bl, CHETaB HMHTEPBbIO ¢ moTpeduTensimMu. OOHOBUTH
OHM3HEC-MOIeNTb CBOETO MPOEKTA MO pe3ysbTaraM MPOBEPKU THITOTES.
IIIa6s10H 1151 BLINIOJIHEHUS 3aaHUS 110 TeMe
Tabnuna «Kapra 6usHec-momenn»

Tosicnenue k 3a0anuio.

Pexomenayercs 3amonHsATh ONIOKM OW3HEC-MOAENU Ha KapTe, ciemys nudpoBbiM oOo3HadueHHs M. Camoe
IJIJABHOE — 9TO KJIMEHT M €T0 MPOOIEMbI/TOTPEOHOCTH, KOTOPHIE POSKT XOUYET PEITUTh/yIOBICTBOPHUTS.
PexoMenyercss mocMOTpeTh Ha OU3HEC-MOZEINb C pPa3HbIX CTOPOH. [IOMEHSTHh KIIMEHTCKUNA CerMEHT W/WiH
npobnemy, u/nnu Pemenne/IIponykr. Kak u3mMeHuTcst Gu3HEC-Moeb, KaK MOYKET H3MEHUTHCS MTOBEICHUE
oTpeOuTeIsI.

Jnst nByctoponHeit Ousznec-monenu (Hanpumep, UBER — ¢ omHO# cTOpOHBI maccaXupsl, C Ipyroi CTOPOHBI
BOJIUTENIN) HEOOXOAMMO 3aMlOJTHUTH JIBE KapTHI.



YeM TouyHee omucaHbl OJIOKM MOJENH, TeM JIydlle, 0cOOeHHO mpo KiaueHTa. Ecimu 310 (pusnueckuit
NoTpPeOUTENh, TO MOJKHO MPEICTaBUTh, KaK MIPOXOAUT €ro CTaHAAPTHBIN JIeHb, B KAKOW MOMEHT BPEMEHH OH
CTaJIKUBAETCS € 3a7a4eil 1 mpoOIeMoil/moTpeOHOCTHIO, KOTOPYIO CTapTall XoueT penuTh. MOXKHO BKIIOYUTD
apXxeTuI MepcoHa)ka OM3HeC-MOIETH.

Tema 4. Anayiu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJIU3 KOHKYpPeHTOoB (YK-3)

Jlekumus.
Iens pacu€ra pasmepa peiaka. [lomxomsl mpu pacuete pwiHKa: cBepxy BHU3 (Top down); cHu3y BBepx
(Bottom up).
TAM (Total Adressable Market) — oObeM I1e€BOTO pBIHKA, HAlPUMEpP AJIEKTpOHHas TOproris. OreHka
o0beMa OTpaciiv, B KOTOPOH paboTaeT KOMITaHHMS, T/I€ B IPUHIUIIE (TOTCHIIMAIBHO) MOXKHO OyZIEeT MOoTy4yaTh
JIOXO/I.
SAM (Served Available Market) — 00beM AOCTHIKMMOTO CEIMEHTA, HANpHUMEp, JICKTPOHHAs TOPTOBIIS
KHUTAaMU; CIOJIa BXOJST aHAJIOTMYHBIC MPOAYKTHI U PELICHUS BAIIMX MPSAMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpaHcTBO paboOTHl KOMIAHUU: B KaKOM I10JIe HY>KHO OyJIeT OCYIIECTBISATH KOHKYPEHTHYIO OOpbHOY, C
KaKUM KJIMEHTCKHUM CETMEHTOM paboTaTh HEMOCPEICTBEHHO C TEKYIIUM MPOIYKTOM M TpU TEKylei
OU3HEC-MOIEIH.
SOM (Servicable and Obtainable Market) — o0beM 00cTy)HBaeMOro pbIHKA, HapUMEp, JIEKTPOHHAsS
TOPTOBIISL PYCCKOS3BIYHBIMH WM IETCKUMH KHUTaMHM; 3/1€Ch YYUTHIBAIOTCS aHAJIOTUYHbBIC MPOAYKTHI U BaIllX
Ommkaiime KOHKYpeHThl. OlleHKa MOTeHIIMala BEIPYYKH KOMITaHUSI.

IIpakTnyeckoe 3ansATHE.
IMenp — HAy4YUTHCS MPOU3BOAUTH OLICHKY pa3Mepa phbIHKA.

3ajaHue: MPOU3BOAUTE OLICHKY pa3Mepa phIHKa I MPOEKTa MO JOCTaBKE TOTOBOTO 30OPOBOTO MHUTAHUS B
Mockse.

OluieHKa ppIHKA MPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJIO TIOHSTH:

. CKOJIBKO YEJIOBEK MOXKET ce0e TO3BOJIUTH YCIIYTY;
. CIIEYIOT 3I0POBOMY/TIPABIIILHOMY TTUTAHHIO;
. XOTST JI0CTABKY (TIOATIHCKY ).

Perienre BO3MOXKHO TpeMs TIOJAXOaMH:
1-i1 I[TOAXO/, (uepe3 moxon)

o * MBI BBISICHWIIH, 4TO 9.8% HaceneHust MockBbl (i 1,2 MITH 4esioBeK) — umerot goxox 6omnee 100
THIC. py0./Mec.;
o MBI Takke oOHapykuau 30 ThIC. 3apoCcoB B SIHACKCE HA «MIPAaBWIbHOE MTUTAHUE» (32 MECSIIT) B

Mockse 1 17 ThIC. 3aLIPOCOB Ha «3I0POBOE MTUTAHUEY.
MockBa: CIIO)KHB KOJTUYECTBO 3alIPOCOB U MPUMEHUB CTPYKTYPY J0X0/1a OTy4YaeM:
47 000%9,8% = 4606 nmoTeHIIMATBHBIX MTOKYTIATEeH
Torma o6bem peiaka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-it [TIOJIXO/,
yepe3 KaHaJIbl IPOIBUKEHUS, PUTHEC-LIEHTPBI:
. 357 thIc. yenoBek nocemaet GurHec Kayosl B Tox (550 xkiay6oB * 650 KIMEHTOB);

. u3 Hux 30% cereBbie OpeHnbl, 40-45% pa3BuBarot 6usHec-kinacc. 550*30%*45%*650 = 48 000 yenn.
— LieJIEBast ayAUTOPHS.

VYuuteiBas, 4To 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenuuanpHbie Mokynarenn)*2000*365 = 3,5 mupa. pyoO.

3-it IIOAXO/ (uepe3 KOHKYpPEHTOB)
N3BecTHO 0 7 KOHKYpeHTax, kKotopsle (u3 CMU) B nenp obcmysxuBator 700-750 KIMEHTOB Bce BMECTE.
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VYuuThiBasi KOHBEPCUIO B MEpBYI0 NMOKYNKY (3%), U KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmosek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torga o6bem peraka pased: 3000 gen. * 2000 * 365 = 2,2 mapa. pyo.

[TpoekT roBoput, uto OyneT obecrneunBarh 250 KIMEHTOB B ICHb.

CpaBHHBaEM TOIXO/IBI:

1-i1 mogxon — 4606 moTeHIMANBHBIX MTOKyMaTenei, 3,4 miupa pyo.;

2-#1 moaxon — 4800 moTeHIMANIBHBIX MMOKYyTIaTeNneu, 3,5 Mipa pyo.;

3-it mogxox — 3000 moTeHIMAaNBHBIX MTOKYyaTeNnei, 2,2 Mipa pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBATh

peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICP)KHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 ouepeib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:
1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npogaer pekiaamy Ha perMoHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1p.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmMeM 10%. Mnu: Hamm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Tpoctoro oopamienus — 20% SAM, 5% SOM;

3) pacuet ot obopora:
Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIe);
4) He yYUTBIBaeTCs crenuduKa CTpyKTyp:
Hanpumep, B CILIA 30% nokynok nmpoucxonuT online, 3HauuT, peiHok B Poccun pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenmoaTBepxkAcHHBIM KC.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. U3y4uTh JONOJHUTENBHYIO JIUTEPATYPY 10 TEME.
2. BHIOMHAUTH 3a7aHUE MO TEME: JUIsl CBOSH MIeH cTapTrara pacCuMTaiTe PHIHOK JBYyMsI CIIOCOOAMU: CHU3Y
BBEPX, CBEPXY BHU3.
Hy>x#HbI nBa nokazares:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbko 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3alaHUI0. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT IIOHMMAHUEC HAJC)KHOCTHU JaHHBIX.

Tema 5. MeTpuKH cTapTana M JKOHOMHKA NpoayKra. @uHaHChl ctaprana. Moaean MOHeTH3alUH.
(YK-2)
Jlexknus.

DKOHOMHKA MPOIYKTA: YHCIIO MPUBJICYCHHBIX MoJb3oBaTeneii — User Acquisition; CTOMMOCTb IPUBJICYCHUS
nonb3oBarensi — Cost Per Acquisition (CPA); nmoxon Ha mpuBIEYEHHOTO Moib3oBarenst — Average Revenue
Per User (ARPU).

[lonstTe mozenu MoHeTH3anuu. Buabsl mozmeneil MoHeTuzaumu: muaTrdopma, Iernouka, MpsMas MOJEb,
KOCBEHHAasi MOJIJIb, MTOJIMUCKA, MUKPOTPAH3aKIIUU, PEKIaMHasi MOZIeJb, TeHEPUPOBAHUE NIPOIaXK, GPUMHUYM.
Br16op Moznenu MoHeTH3aluu.



@duHaHCOBas MOJENb HMHTEPHET-NIPOEKTAa: aMopTH3auus, BHyTpeHHsAs noxonHocTh (IRR), kmroueBbie
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara unsectuimii (MoM).

IIpakTH4Yeckoe 3aHATHE.
Ilenp — HAy4YNTHCSA IPOU3BOAUTE PACYET HAJIOTOBBIX OTYUCIICHUN Ha IIEPCOHAIL

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pacXoloM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apruiara (aucras): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 pyO.
Hoxon: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379 310-711 000) * 10% = 66 931

Brimutarst B @OHT COUUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSAM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa TOXOJ0B U pacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPEE OINMPENeIEHHOTO TEMIa, JaXXe €CIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh POCT OM3HEca OrpaHHUYMBACTCS BO3MOXKHOCTHIO OOYYEHHs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXXHO 00SI3aTeIBHO MPOMUCHIBATh B Monenn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e MajoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocs: peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
. I3yuuTh NOMOHUTENBbHYIO TUTEPATYPY IO TEME.

—

2. BBIMONHUTE 3aJaHuC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENIh MOHETH3AIlUH, MPOBEAS TPH HWHTEPBBIO C TOTCHIIMATHHBIMH
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmuna «Momeny MOHETHU3ALIY

Moneanb

«OcHoBHa/«3anacHasa»/«He moxxoasmas

Ilommucka

OpuMuym
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TecTtupoBanue

[ToaHOCTBIO TIIATHBIN AOCTYT

MuxkpoTpaH3aKIuu

Pexirama u renepupoBanue npojgax (MmapTHEPCKUE TPOTrPAMMBI)

3. BBIIOIHUTE 3alaHUEC I10 TEME:

- CIIPOTHO3UpPYITE AOXOAbI Balero npoekra;

- BBISIBUTC ITOCTOSIHHBIC U ICPECMCHHBIC paCXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephI) pocTa T0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA I pOCTA IMPOCKTA.

B ¢unanCcOBOI MoOmenu Hy)HO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuIaThl. Takke
HEOOXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere 1OXOAOB CTOMT CBEPUTHCS C PACCUUTAHHBIM Pa3MEPOM JOCTHKUMOM nonu pbiHKa (SOM).
SOM siBrisieTcs MOTOJIKOM IIPOEKTA B NepBble 1-2 roaa.

Takoke cTouT 0OpaTUTh BHUMaHUE HA TIOCTENICHHOCTh POCTA JI0X0/I0B (IT0 MEpEe Pa3BUTHS MPOEKTA).

4. KoHTpO/Ib 3HAHUI 00YYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. Unes: uctounuku uaeit ayis craprana. CriocoObl MPOBEPKHU UACH
BrInonHenne nNpakTU4eCKUX HaJAHWUM, CBSI3aHHBIX C U3YYEHHON TEMOM.

Tema 4. Ananu3 poiHka. OLleHKa IOTEHLIMaja pblHKAa. AHAJIN3 KOHKYPEHTOB
3agaHue a1 MPaKTUIECKON paboThI

1. Onucars Ou3HEC-MOIeIb KOMAaH/IHOTO IPOEKTa: 3aroIHUTh 1abnoH «Kapra Gu3Hec-mMmonenn.
[TpoBepuTh TUNIOTE3BI, C/I€TAB UHTEPBBIO ¢ MOTpedbuTeniMu. OOHOBUTH OU3HEC-MOZIETH CBOETO MPOEKTA 110
pe3ysbTaraM MpOBEPKU TUIIOTES.
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2. JInst cBOei uaen craprana pacCuuTaTh PHIHOK JBYMsI CIIOCOOaMM: CHU3Y BBEPX, CBEPXY BHH3.
TecrupoBanue

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Moaenu MOHETU3al UK.
Tunossie BOITPOCHI TECTUPOBAHUSA
1. ITouemy OBITH IpEATIPHHUMATETIEM HHTEPECHO?
A) BO3MOXXHOCTB TIEpenpoOoBaTh BCE COPTa CMY3H.
b) «2¢ddexr ckanonaza» — NOCTOSHHOE NOBBIIICHUE TUIAHKH.
B) CrabuibHble 10X0AbI MO3BOJISIOT MMy TEIIECTBOBATh.
I') BO3MOXXHOCTb MEHATH MUP Ha OJ1aro Jroaei.
2. [Touemy OBITH pEeATPUHUMATENIEM ITEPCIIEKTHBHO?
A) Kpyr o061meHust — nepBble JHia KOMIaHUH.
b) YBepeHnHoCTh B pa3penmmmMocCTH JIF000H MPOOIEMBI.
B) Poct ObicTpee, ueM BHYTPH KOPIIOPALIUH.
I') Bo3MOXHOCTB paHbIlle BRINTH HA MEHCHIO.
3. Kakue nudHbIe Ka4yecTBa HEOOXOAUMBI MPEATNPUHUMATEITIO?
A) CrtocoGHOCTh CTaBUTH ceOe 11eTb.
b) Ctpemienue Kk cTaOMIBHOCTH U HA/ICKHOCTH.
B) Cmenocts Opath Ha ceOst OTBETCTBEHHOCTb.
I') CiocoOHOCTH CaMOCTOSTENbHO IPUHUMATD PEILICHHUS.
4. V3-3a KakuX TPEHIOB HEJIb3s HE OBITh MpEAIpUHUMATEIEM?
A) Hcuesarot nenblie mpopeccuu 1 CrenualbHOCTH.
b) lNocynapcTBeHHOE ydacTe B SJKOHOMHKE PaCTeT.
B) HaemHbIe COTpYIHUKH MTEPEXOAST HA ayTcopc U (ppuItaHc.
I') HeompenenneHHOCTh B MHpE pacTeT.
5. Kak pacmugpoBsiBaercst ab6pesuarypa HADI?
I'mnore3a — JleiictBue — JlanHple — BBIBOIBI
I'unote3a — JeiictBue — OtkinoneHne — Mudopmarms
l'unore3a — Aynuropus — Jluckyccust — BoiBoibl
['unoreza — Ananuz — Jluckyccusi — BoiBojbl
6. Kakue neiicTBUsI BO3MOKHBI MTOCIIE€ POBEPKU TUIIOTE3bI?
A) Tlouckars HOBYIO HJICIO B 3TOM ke cepe KU3HU.
b) Havarp Bormtomars uaero.
B) [ouckark HOBYIO UACIO B IPYTOi chepe KU3HU.
I') Bce orBetsl HeBepHBI. CHauana co3gaeTcst MPOAYKT, 3aTeM MPOBEPSIOTCS TUITOTE3HI.
7. Kak MOXXHO BBISIBUTH TOTPEOHOCTH?
A) Ilo aHaoruum ¢ COCETHUMH PHIHKAMH.
b) Habmionas 3a mpoGieMamMu KIIHEHTOB.
B) ITo cobctBenHOM O0H.
I') [Ipeanonoxxuth 3a KJIMEHTOB.
8. Uto 00beanHseT ITOTEHIINAIBHBIX KIMEHTOB B OJUH CETMEHT?
A) OnHa moTpeOHOCTS.
b) OxHo mecTo nmpoxuBaHUS.
B) Onna Bo3pacTHas rpynmna.
I') OnuH ypoBeHb T0XOIOB.
9. [Touemy cermeHTanus HeobxoTUMA?
A) Ha pexnamy 1711 BCeX CErMEHTOB HE XBaTHUT JICHET.
b) Ha pa3paboTky nmpoaykTa JijIsl BCEX CETMEHTOB HE XBAaTUT COTPYIHUKOB.
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B) Jlns pa3HbIX cerMEHTOB pa3pabaThIBalOTCS Pa3HbIC MPOAYKTHI.
I') Ecnu pexnama HampaBiieHa HE HA TOT CETMEHT, OHA HE MPUBOJUT K MPOJAKaAM.
10. Kakumu cBo¥cTBaMH JOJKEH 00IaaTh UACATbHBIA CETMEHT?
A) Cy1miecTBEeHHBIH MO KOJIMYECTBY KJIUEHTOB.
b) Hoctmxumslii yepe3 KaHaibl IPOAAK.
B) CymiecTBeHHBIH 110 ICHBTAM.
I') Craraupyromuii ocieJHUe rofsl.
11. Kakue 1onoqHUTEIbHBIE CBOMCTBA CETMEHTA OOBIYHO aHATM3UPYIOT?
A) Jlunamuka pocra.
b) YpoBeHb KOHKYpeHIIUH.
B) [Ipunanne:xxHOCTh Bac K CErMEHTY.
I') YcToitunBoCTh MOTPEOHOCTH.
12. ITo kakuM KpUTEpHSIM TPAAULIMOHHO BBIAEISAIOT CETMEHTHI B KOPIIOPALUAX ?
A) ConmansHo-neMorpaduieckue GpaxTopsl.
b) I'eorpaduyeckoe nonoxenue.
B) Orpacns/ciennanuzanus (as B2B).
I') Ctuiib xu3HU.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)

1. [Tonsarue 6usHec-naen. CnocoObl HAX0XKIEHU ON3HEC-UIEN.

2. VcTounuku uneit: ananus npodiaem noTpeduTeis, mpoOieMbl PhIHKA.

3. Hcrounuku uaeit: nemovyka co3gaHus IEHHOCTH, TTOUCK CBOOOHON PIHOYHOW HUIIH,
MOIU(UKAIIUS CYIIECTBYIOIINX MPOTYyKTOB.

4, Tunsl HOBBIX MMPOIYKTOB: paciupeHre GyHKIMA MPOIYKTa; YAyUIISHUE B CYIIECTBYIOIIEM

MIPOAYKTE; HOBAsI MPOAYKTOBAs JINHEHKA.

5. Turbl HOBBIX POAYKTOB: CHUYKEHUE U3/IEPIKEK; HOBBIE JIJIsl BCETO MUPA; PEMO3UIIMOHUPOBAHHBIE.
6. [Tporecc BbIOOpa sxHU3HECTIOCOOHOM Ou3Hec-uaeil. Kpurepun ycrnenHocT uieu.

7. Ponu B koMaH 1€ MHTEpHET-MPOEKTA.

8. [Tpuniuns! cOopa KOMaHIbl HHTEPHET-TIPOEKTA.

9 MoTuBainus B KOMaHJ1€ UHTEPHET-ITPOEKTA.

10.  Dransl pa3BUTUS KOMaHAbl HHTEPHET-IPOEKTA.

11.  Tlonstue craprama. JKu3HEHHBIN MyTh CTapara.

12.  IlpuuuHBI IPOBAJIOB CTAPTAIIOB.

13. Tlonsarue 6uszHec-monenu. Kapara OusHec-mMoenu: KIMEHTCKHE CETMEHTHI, PhIHOK, KaHaJIbI.

14. Tlonsarue Ousnec-moxenu. Kapara 6usznec-monenu: npobnema/60in cerMeHTa, perieHue, IEHHOCTHOE
MPEIOKEHUE, KITFOUEBbIE METPUKH.

15.  Tloustue 6usHec-monenu. Kapara OusHec-Monenu: CTPYKTypa JOXOIOB, PACXOIBI.

16. CermeHnTanus pbIHKA.

17. BelneneHue LeiaeBoN ayIUTOPHUH.

18. LleHHOCTHOE MPEIOKEHHUE.

19. ®opmupoBaHKEe HEHHOCTHOTO MPEII0KEHUSI.

20. Ienpb pacuéra pasmepa pbiHKa. [loaxoael mpu pacuere pbliHKa.

21. Ilokazaremu TAM, SAM, SOM.

22. DKOHOMHKA MHTEPHET-MPOAYKTA.

23. Tlonstue Momenu MOHeTH3AIMK. Bubl Moeneit MoHeTH3anuu: miatdopma, ernoyka.

24. Ilonartue Monmenu MOHETH3AMU. Buabl Mojieneii MOHETU3aMUK: TTPsiMasi MOJIEb, KOCBEHHAs MOJIETb.



25. Ilonarue moaenu MoHeTH3alMK. Buibl Mozieneil MOHETH3ALMU: TIOANHNCKA, MUKPOTPAH3aKIIHH,
peKIaMHasi MOJIeNb, TEHEPUPOBAHHUE POJAXK, PPUMHUYM.

26. Bp16op Momenu MOHETH3AIUH.

27. ®uHaHCOBas MOJEIb UHTEPHET-POECKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
He npenycmotrpeno

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 Cnocoben ompenenuth NpodlieMy W CIOCOO ee  pelIeHus,
00OCHOBBIBaCT TPHUMEHEHHE METOJOB VYIPABJICHUS IPOEKTOM Ha
pa3HBIX ATAlax ero )KU3HEHHOTO IHKJIA.

«3a4TCHO»
VK-3 YMeeT IIaHupoBaTh KOMAaHAHYIO paboTy, pacnpeaessieT MopyyeHHs

U JIeIerupyeT IIOJHOMOYMS 4YJI€HAaM KOMaHIbl, OCYLICCTBISAET
KOHTPOJIb JOCTHKEHUS IIJIAHUPYEMBIX PE3yJIbTaTOB.

VK-2 He cmocoben ompenenuTs mpoOlieMy W CHOCO0 €€ pelieHus,
00OCHOBBIBaCT TPUMEHEHHE METOIOB VYIPABJICHUS MPOEKTOM Ha
pa3HBIX ATAax ero )KU3HEHHOTO IHKJIA.

«HE 3a4TCHO»
VK-3 He ymeer mnnaHupoBaTh KOMaHAHYIO pa0oTy, pacmpeaesser

MOpYy4YCHHUA u  JOCJICTUpPYCT IIOJIHOMOYH A YJICHaAM KOMaH/bI,
OCYHICCTBJIACT KOHTPOJIb JOCTUIKCHUS TNIAHUPYCMBIX PE3YJILTATOB.

5. MeTonnueckue ykazaHusi AJisl 00y4al0IUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlUN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiumHabl (PI1[]), xotopas ompenenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMaIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodeccCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledueHrne AMCHUIUIMHBDY — yKa3aHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue JTUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX U WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHUTh €ro € Y4EeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccruoHalIbHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSTEIILHOW pabOTHI, 10 TeME MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
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5.3 Pexomennamuu 1o pabore ¢ Hay4HOU 1 yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
MCTOYHHMKOB U JINTEPATYPHI IO TEMATHKE JICKIIUH.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemnieHHble B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEKT MoXkeT ObITh BBHINOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATENIBHOM MOATOTOBKE K 3aHATHUAM JOJIKHBI COAEPkKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsI HMCIOJIb3yeMOIl Hay4yHOH JHUTeparyphl.
KoncniekT MoOXeT OBbITh OMOPHBIM (COIEP)KATh JIMIIbL OCHOBHBIE KIIIOUEBBIE IMO3MIIMK), HO TNPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OO0BEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIOTIOJHUTENBHOM JTUTEPATypPON CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh IEpEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTDH aHHOTAIMH (KpaTkoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeHa1iuy 1O OATOTOBKE K OTACIBHBIM 3aJaHUSAM TEKYILEro KOHTPOJIS

ColecenoBanue TpeAnonaraeT OpraHU3aluio Oecelbl IMpernojaBaTess cO CTYIEHTaMH IO BOIPOCaM
MPAKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TNPUMEHATHCS B pa3iMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaUu€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIbHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHHs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBpEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O Ha 3aJlaHHUC.

VYCTHBI OIpPOC MOXKET CONPOBOXKAATHCA IPE3CHTAIMEH, KOTOpas MOATOTABIMBACTCA IO OJHOMY U3
BOIIPOCOB TPAKTUYECKOTO 3aHATHA. [Ipn BBICTYIUIEHHH C Tpe3eHTanuei HeoOXoMuMo o0pamaTh BHUMaHHE
Ha TaKMe MOMEHTHI Kak:

- cofep)KaHUE MPE3CHTAlUHN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IM3aiiH (YMUTaeMOCTb, HAJIWYHE H
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE O(OpMIICHHE, CTPYKTYypUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bnank C., JJopd b. Crapram: HacTonbHas KHUTA OCHOBATeNs : MpaKTHUECKoe mocobue. - 3-¢ u3f.. -
Mocksa: AunpnuHa [labmumep, 2016. - 615 c. - Tekcr : snexkrponnsid // DBC «YHUBepcuteTckas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYPHOTO TPEANPHUHUMATENS: CEKpPETHl JIMACPOB CTapTaIloB
npakTuiyeckoe nmocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid / ObC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / OBC « YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basunesuu A. W., bmuoB A. O., bob6ko JI. B. HuHOBanmonHoe
MIPEANMPUHUMATEILCTBO : YUeOHUK IS By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tump II.,, Mactrepc b. Or Hyns Kk eauHUIE: KaK CO37aTh CTapTam, KOTOPBIA H3MEHUT Oymyiiee
npakTudeckoe mocodoue. - MockBa: Anbrmaa [Tabmumep, 2016. - 192 c¢. - Tekct : snexrpoHHsbiid // IBC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbpIe NICTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUUN - http://starthub.ve

7. MaTepuajibHO-TeXHHYecKoe ofecrnevyeHne TUCHMILIUHBI, MPOrpaMMHoe odecredeHmne,
npogdeccuoHa bHbIe 623bI JAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMBbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAWBHUYaJbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomernieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIEKTPOHHYO
UH(OPMAITMOHHO-00Pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JIuneH3uoHHOE U CBOOOJHO paclpoCTpaHsIeMoe IPOrpaMMHOE 00eCIIeueHHE:
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Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
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7-Zip 9.20
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[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponnas 6ubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. ONEeKTPOHHBIN KaTajor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
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3. Poccuiickas rocynapctBerHas oubnmoreka. — URL: https://www.rsl.ru
4. Poccuiickas HarmoHanbHas oubnuoreka. — URL: http://nlr.ru
5. [Ipesunentckas 6ubnuorexa umenu b.H. Expiiuna. — URL: https://www.prlib.ru

6. VYHuBepcureTckas ~ OuOnMOTEeKa  OHJIAMH:  JJIEKTpOHHO-OMOMMoTeunas  cucrema. —  URL:
https://biblioclub.ru
7. Koucynsrant crymeHTa. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrema. — URL:

https://www.studentlibrary.ru

8. Hayunas osmektponHas OubOnumoreka Poccuiickoit akamemunm — ectecTtBo3Hanms. —  URL:
https://www.monographies.ru

9. OnekrponHas 6udnmoreka PODU. — URL: https://www.rtbr.ru/rffi/ru/library
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